77% /

2024-26

FEDERATION OF STATE HUMANITIES COUNCILS

Strategic
Plan

FEDERATION OF STATE HUMANITIES COUNCILS

Photo Credits: Provided by Humanities Councils



FEDERATION OF STATE HUMANITIES COUNCILS

OVERVIEW

Founded in 1977, the Federation is the national membership
organization for the state and jurisdictional humanities councils.
Rooted in the distinctive places and people they serve, the councils are
independent nonprofit organizations that conduct and fund public
humanities programs, engaging millions of people in community and
civic life. The councils are funded in part by the federal government
through the National Endowment for the Humanities (NEH).

The humanities, including history, ethics, literature, philosophy—and
the reflection and connection they invite—make communities stronger.
As the legislation that created the NEH in 1965 states, “democracy
demands wisdom and vision in its citizens.” Today, cultivating wisdom
and vision calls for centering the diversity of peoples’ identities,
experiences, and needs.

The Federation serves the councils in every state and jurisdiction by
fostering connections and deepening their networks, providing
resources and capacity-sharing opportunities, acting as a liaison with
the NEH, and advocating to Congress for federal funding.

Mission

The Federation advocates for increased investment in and engagement
with the national network of humanities councils. We support,
connect, and amplify the work and voices of our members,
demonstrating councils’ value for communities and their collective
impact on civic health and cultural vibrancy.

Values

In support of our history, mission, and vision, the Federation seeks to
embody and promote:

Accountability

We take responsibility for our journey of becoming an equitable
organization and commit to taking action for positive change in all
aspects of our work with members and external stakeholders.

VISION

We envision a fully-
resourced, inclusive,
and fhriving humanities
council network that
builds capacity for
people and communities
throughout the country
to understand one
another and navigate
together fowards
a just future.

STRATEGIC
PLANNING

COMMITTEE

CO-CHAIRS

Eva Caldera
Federation Board
Chair

Paxton Williams
Former Federation
Board Chair
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Inclusion

Service

Transparency

Understanding

THE PLAN

1.Congressional Advocacy
2.Partnership with NEH
3.Membership Council Resource

4.Centering Equity

STRATEGIC
PLANNING
COMMITTE MEMBERS

Adam Davis
Executive Director
Oregon Humanities

Carrie deGuzman
Director of
Communications &
Development
Federation Staff

Jodi Graham
Executive Director
Utah Humanities

Christopher Kaufman
Ilstrup

Executive Director
Vermont Humanities

Terri Jett
Federation Board
Vice Chair

Jason Mancini
Executive Director
Connecticut Humanities

Susan McCarthy
Former Federation
Board Chair

Julie Mulvihill
Executive Director
Humanities Kansas

Leo Pangelinan

Executive Director
Northern Marianas
Islands Humanities

John Phillip Santos
Federation Board
Member

Phoebe Stein
President
Federation Staff

Theresa Worden
Senior Manager, Data &
Evaluation

Federation Staff
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FEDERATION STAFF
MEMBERS

Strategic Focus #1: ...

° Communications &
C o n g r e s S I o n a I Membership Specialist

Carrie deGuzman

Advocacy Director of

Communications &
Development

Kara Hendren
Events &
Communications
Associate

Joy Hickey
Director of Finance &

Strategic Focus #2:  operations

Edward Moreno

PartnerShip Events Manager
W i t h N E H Phoebe Stein

President

Theresa Worden
Senior Manager, Data &
Evaluation
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Strategic Focus #3:
Member Council
Resource

Strategic Focus #4:
Centering Equity
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